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Principal Risks and Uncertainties
Set out below are the principal risks and uncertainties facing the Company as required to be disclosed pursuant to the DTRs,
as well as a summary of the steps taken to mitigate those risks.

These risks are in addition to matters referred to in the Chairman’s Statement, Group Managing Director’s Review and other
parts of the Annual Report.

Political and economic risk

Description
Changes and uncertainties in the political landscape pose risks for business activity and sentiment in the territories
where the Group operates and, consequently, for the current investments and future growth of the Group’s businesses.

Most of the Group’s businesses are exposed to the risk of adverse developments in global and regional economies and
financial markets, either directly, or through the impact such developments might have on the Group’s joint venture
partners, associates, franchisors, bankers, suppliers or customers. These developments could include recession,
inflation, deflation, currency fluctuations, restrictions in the availability of credit, business failures, or increases in
financing costs, oil prices or the cost of raw materials.

Mitigation

e Maintaining the Group’s financial strength and funding sources under scenarios of economic downturn and
other stresses.

e Monitoring the volatile macroeconomic environment and considering economic factors in strategic and financial
planning processes.

e Making agile adjustments to existing business plans and exploring new business streams and new markets.
e Reviewing pricing strategies and keeping conservative assumptions on global commodity prices.

e [nsurance programme covering business interruption due to civil unrest.

Customers’ changing behaviours and market competition

Description

The Group’s businesses operate in sectors and regions which are highly competitive and evolving rapidly. Failure to
compete effectively, whether in terms of price, product, distribution, service or application of new technologies, can hurt
margins, earnings or market share.

Sustainability considerations has increasingly resulted in customers switching to other companies, brands or providers
that provide sustainable products or services.

Mitigation

e Utilising market intelligence and deploying digital strategies for business-to-consumer businesses.

e Establishing customer relationship management and digital commerce capabilities.

e Diversifying the customer base and reducing dependency on any key customers.

e Re-engineer existing business processes to take advantage of new technological capabilities.

e |nvest in and partner with companies that can provide the Group access to different capabilities and technologies.
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Investment, partnerships and franchise rights

Description

Conflicts with joint venture partners or other strategic partners may arise due to (i) different corporate cultures,
management styles and risk appetite; (ii) disagreement over business priorities, strategy, and allocation of capital/
resources; and (iii) conflicts of interests.

The Group’s retail and motor businesses rely on their franchises on relationships with principals, whereby
non-compliance with the agreement or a strained relationship with principals might result in principals terminating,
not renewing or renegotiating the franchise agreement.

Mitigation

e Conducting sufficient research, due diligence and evaluation of investment opportunities and potential business
partners.

e In-house Legal reviewing shareholder agreements to ensure adequate rights and protections are in place.
e Developing clear frameworks and levels of authority for investment or partnership decisions.

e Established Group Investment and Business Development Committee to review significant investments.
e Maintaining close relationships with senior management of business partners.

e Requesting and influencing joint ventures and associates to operate in a proper manner and in compliance with
policies and procedures.

e Strengthening existing relationships with principals through sustaining strong market shares, achieving high customer
retention and complying with dealer standards and principal’s policies.

IT, facilities and cybersecurity

The Group’s businesses are ever more reliant on technology in their operations and face increasing cyber-attacks from
groups targeting both individuals and businesses. As a result, the privacy and security of customer and corporate
information are at risk of being compromised through a breach of our IT systems or the unauthorised or inadvertent
release of information, resulting in brand damage, impaired customer trust, loss of competitiveness or regulatory action.

Cyber-attacks stemming from inadequate cybersecurity or lack of employee cybersecurity awareness may also adversely
affect the function of important equipment and facilities and our ability to manage daily business operations, resulting in
business interruption, reputational damage, regulatory penalties, lost revenues, repair or other costs.

Mitigation

e Engaging external consultants to perform assessments on the business units with industry benchmarks.

Defining cybersecurity programme and centralised function to provide oversight, promote cybersecurity hygiene,
strengthen cybersecurity defences and manage cybersecurity incidents.

e Performing regular vulnerability assessment and penetration testing to identify weaknesses.
* Maintaining and testing disaster recovery plans and backup for data restoration.

e Arranging regular security awareness training at least annually and phishing testing to raise users’ cybersecurity
awareness.

e Conducting regular internal audits of IT general controls and cybersecurity.
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Concentration risk

Description

Certain locations in Asia contribute a significant portion of the Group’s underlying profit and are where many of its key
functions and senior management are based. Adverse conditions such as social upheaval, erosion of the rule of law or
travel restrictions could reduce a location’s competitiveness and impact the Group’s businesses concentrated operations
in that jurisdiction.

Mitigation
The diverse nature of the Group’s businesses mitigates concentration risk at a portfolio level. Ongoing strategic initiatives
include:

e Exploring diversification of businesses through organic growth, selective acquisitions and establishing support
services beyond locations where the Group typically operates.

e Maintaining financial strength under challenging scenarios.
e Further strengthening the Group’s brands to sustain competitiveness and resilience.

e Supporting governments with constructive input and activities.

Talent and labour

Description

The competitiveness of the Group’s businesses depends on the quality of the people that it attracts and retains.
The unavailability of needed HR may impact the ability of the Group’s businesses to operate at capacity, implement
initiatives and pursue opportunities.

Recent and future workforce rationalisation in some businesses may raise the potential for organisational gaps in
capabilities, succession and controls.
Mitigation

e Supporting workforce practices that promote well-being and flexible work arrangements that are competitive with
the market.

e Ensuring proactive manpower planning and succession planning are in place.

e Enhancing modern employer branding, training for staff members, compensation and benefits, including retention
incentives.

e Establishing employee assistance and counselling programmes.

e Enhancing talent development plans to increase employees’ visibility on future career paths, including identifying
strategic talent pools.

e Delivering new learning academy programmes to equip staff with finance, procurement, HR, digital, IT and innovation
technical capabilities for business transformation.
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Environmental and climate risk

Description
Environmental disasters such as earthquakes, floods and typhoons can damage the Group’s assets and disrupt
operations. The Group is also facing higher insurance premiums or reduced coverage for such natural disasters.

Some of the Group’s businesses operate in areas which are sensitive from a biodiversity point of view have the potential
to impact the local environment and to be negatively perceived by stakeholders.

Mitigation
e Sustainability Leadership Council established to mobilise and coordinate sustainability efforts across the Group.

e A Climate Action Working Group, with representatives from all business units, drives Group-wide initiatives which
strengthen collaboration and share knowledge.

e Each business is building a net zero carbon pathway and climate change plan to build climate resilience.

e Conducting climate risk assessments and adaptation action plans based on recommendations of TCFD, including
implementing measures to address physical risks posed by climate change and identifying opportunities in global
transition to a low carbon economy.

e Company has issued Just Energy Transition commitments to scale up investment in renewable energy and related
innovations, diversify into non-coal mineral mining, and make no investments in new thermal or metallurgical coal
mines or new thermal coal-fired power plants.

Third-party service provider and supply chain management

Description

Supply chain disruption caused by key suppliers or service providers, or failure to deliver by contractors/subcontractors
could cause significant operational disruption, lack of inventory supply, financial loss and reputational damage to the
businesses.

The Group’s operations may be materially affected if third parties on which we depend are compromised by cyber-attacks.
With increased reliance on third-party ecosystems, the Group has greater exposure to third-party risk if there is
insufficient vetting, oversight or visibility over third parties and their subcontractors, particularly on information security,
resilience, regulatory compliance, and their ongoing capability.

Mitigation

e Ensuring protective terms and conditions in third-party service agreements, including vendors being contractually
required to bear higher liability for failures to deliver or if they are responsible for a cyber incident at a Group business.

e Having robust evaluation and selection procedures for vendors and third-party service providers, including an
information security assessment where appropriate.

e Engaging suppliers only if they agree to comply with a supplier code of conduct where businesses require.
e Maintaining a minimum safety stock for key/high risk ingredients at all times.

e Sourcing back-up suppliers, warehouses or other alternative plans.

e Maintaining strong relationships with suppliers that are designated by principals.

e Maintaining supplierinsurance to cover logistics interruption.
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e Ensuring early negotiation of new contracts for key service providers.
e Diversifying the product range to reduce the impact of disruptions to single products.

e Including third-party disruption scenarios as part of business continuity planning.

Change management, cultural agility and strategic initiatives

Description
Challenges include managing change, fostering an agile and entrepreneurial culture that supports innovation and
exploring, and ensuring skilful project management of strategic initiatives.

Dependence on legacy systems and processes may also undermine change initiatives due to inability to support new
tools and efficiency improvements.

Inadequate change management, cultural agility or strategic initiatives could lead to erosion of competitive position and
reputation, loss of valued employees, project delays, failure to deliver results on invested resources, and lost
opportunities for cross-business synergies.

Mitigation

e Senior management maintain support and regular communication across the organisation on strategic direction and
cultural values.

e Oversight of material strategic initiatives by Steering Committees or Board.

e Encouraging innovation, including cross-organisation sharing of ideas, incentives and championing of change
initiatives.

e Encouraging cross-departmental input and involvement on projects.

e Appointing experienced personnel to manage projects and change, including external consultants where needed.

e Exploring potentially disruptive business models by partnering with start-ups or allowing business units autonomy to
create new ventures.

Health, safety and product quality

Description
Several of the Group’s businesses engage in construction, production or other physical activities that may lead to serious
injury or fatal incidents if work conditions are unsafe or workers do not take due care to observe safety procedures.

The safety and quality of food products, elevators, vehicles and other items delivered by the Group’s businesses are
fundamental to their reputation with customers. Any actual or perceived deficiency in product safety or quality may
damage consumer confidence and the brand’s reputation, leading to financial loss.
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Mitigation

e Establishing and maintaining safe working environments and regular safety training for all employees and
subcontractors.

e Establishing contractual requirements for contractors to comply with high expected levels of safety standards.
® Incorporating site safety plans in tenders and contracts.
e Conducting occupational health and safety awareness campaigns.

e Disseminating safety materials such as signage, guard rails and pictorial representations of safe work procedures
accessed via mobile phones.

e Purchasing sufficient insurance coverage including employee compensation and motorbike insurance for
delivery riders.

e Establishing product quality and safety standards, guidelines.

e Reporting and including quality and food safety as KPlIs.

e Establishing and maintaining proper supplier selection processes.

e Implementing comprehensive quality control measures in all retail stores.

e Ensuring suppliers follow the Group’s guidelines, principals’ requirements and local regulations.

e Conducting regular audits on suppliers, manufacturers, warehouse services providers and own facilities.

e Conducting periodic drills and crisis management procedures for safety incidents, including media handling.

e Obtaining adequate product liability insurance.

Compliance with and changes to laws and regulations

Description

The Group’s businesses are subject to several regulatory regimes in the territories they operate in. New or changing laws
and regulations in a wide range of areas such as foreign ownership of assets and businesses, exchange controls, building
and environmental standards, competition, tax, employment and data privacy could potentially impact the operations
and profitability of the Group’s businesses.

Non-compliance may lead to reputational damage from media exposure and financial loss due to litigation or penalties by
government authorities.

Mitigation

e Engagement of legal experts at early stage to assess implications of new rules.

e Staying connected and informed of relevant new and draft regulations.

Annual update on new regulations.

Lobbying of relevant bodies.

Undertake early scenario planning assessing the implications of new rules and preparing contingencies.
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Pandemic

Description
COVID-19 has demonstrated the wide-ranging and long-lasting impacts and disruptions for businesses, communities and
employees that may result from the spread of a pandemic.

Significant disruptions and uncertainties would likely result from global or regional pandemics if they raise the prospect
of lockdowns, restrictions on cross-border mobility, interruptions to supply chains, and dampened consumer sentiment
while vaccines are unavailable.

Mitigation
e Increasing flexibility and resilience of work arrangements, including tools that enable all employees to work remotely.

e Testing business continuity plans periodically for various scenarios including loss of premises, systems, people and
extended periods of split teams.

e Increasing resilience of supply chain with sourcing alternative suppliers for key inputs and close coordination with
logistics partners.

Customer exposures and claims on customers

Description
If not carefully managed, receivables from customers could be impaired and lead to financial loss. Customers may also
present financial exposures for businesses that provide product warranties or insurance as part of their offering.

For construction projects, claims on customers are substantial parts of the contract sum. Failure to agree claims with
customers due to disputes on terms such as delivery of contractual scope or cost estimates may impair profitability and
cash flow of the projects.

Mitigation
e Setting credit limits based on comprehensive and regular evaluation of customers’ creditworthiness.
e Monitoring the ageing of accounts receivable.

e Implementing receivables collection to maximise recoverability.

e Reviewing and ensuring terms and conditions of contracts are acceptable, including payment terms, during
tender stage.

e Maintaining sufficient provision for doubtful debts, based on prudent assessment of recoverability of receivables.
¢ Allocating sufficient allowances for contingencies for each project.

e Considering sanctions lists when assessing potential customers.
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Financial strength and funding

Description
The Group’s activities expose it to a variety of risks to its financial strength and funding, including market risk, credit risk
and liquidity risk.

The market risk the Group faces includes (i) foreign exchange risk from future commercial transactions, net investments in
foreign operations and net monetary assets and liabilities that are denominated in a currency that is not the entity’s
functional currencys; (ii) interest rate risk through the impact of rate changes on interest bearing liabilities and assets;

and (jii) securities price risk as a result of its equity investments and limited partnership investment funds which are
measured at fair value through profit and loss, and debt investments which are measured at fair value through other
comprehensive income.

The Group’s credit risk is primarily attributable to deposits with banks, contractual cash flows of debt investments carried
at amortised cost and those measured at fair value through other comprehensive income, credit exposures to customers
and derivative financial instruments with a positive fair value.

The Group may face liquidity risk if its credit rating deteriorates or if it is unable to meet its financing commitments.

Several of the Group’s businesses and projects may have concessions, franchises or other contracts which contain
financial requirements as part of their obligations which, if breached, may lead to termination or renegotiation.

Mitigation

e Setting clear policies and limits on market, credit and liquidity risks, including in relation to foreign exchange exposure,
interest rate risks, cash management and prohibition on derivatives not used in hedging.

e Regularinternal audits of compliance with treasury policies.

e Adopting appropriate credit guidelines to manage counterparty risk.

e When economically feasible, taking borrowings in local currency to hedge foreign exchange exposures on investments.
e Fixing a portion of borrowings in fixed rates.

e Maintaining adequate headroom in committed facilities to facilitate the Group’s capacity to pursue new investment
opportunities and to provide some protection against market uncertainties.

e Keeping an appropriate funding balance between equity and debt from banks and capital markets, both short- and
long-term in tenor, to give flexibility to develop the business.

e Maintaining sufficient cash and marketable securities, and availability of funding from an adequate amount of
committed credit facilities and the ability to close out market positions.

e The Group’s Treasury operations are managed as cost centres and are not permitted to undertake speculative

transactions unrelated to underlying financial exposures.

The detailed steps taken by the Group to manage its exposure to financial risk are set out in the Financial Review on
pages 42 to 49 and Note 43 to the financial statements on pages 181 to 190.
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Governance and misconduct

Description
Ethical breaches, management override of controls, employee fraud and misconduct, or other deficiencies in
governance and three lines of internal controls may result in financial loss and reputational damage for the Group.

Inadequate capability and diversity in management or the Board may also lead to sub-optimal deliberations
and decisions.

The Group holds minority stakes in various companies. Lack of control or significant influence over these companies may
lead to losses on the Group’s investment if the companies are mismanaged.

Mitigation

e Established Groupwide mandatory Code of Conduct and training that applies to all Group businesses and new joiners.
e Maintaining a robust Corporate Governance Framework which includes whistle-blowing channels.

e Compliance departments of individual businesses reviewing internal controls.

e Maintaining functionally independent internal audit function that reports to the Group Audit Committee on risk
management, the control environment and significant non-compliance matters.

e Maintaining Professional Indemnity, Crime and General Liability insurance policies with adequate coverage.

Monitoring of Risk Management and Internal Control Systems

The effectiveness of the Company’s risk management and internal control systems is monitored by the internal audit
function, which reports functionally to the Audit Committee of the Company, and by a series of audit committees or risk
management and compliance committees that operate in each significant business unit across the Group. The internal audit
function also monitors the approach taken by the business units to managing risk. The findings of the internal audit function
and recommendations for any corrective action required are reported to the relevant audit committee and, if appropriate,

to the Company’s Audit Committee.
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